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How can data, research and 

evidence support policy and 

practice? 

Insights from Birmingham



• Birmingham is the largest local authority in England

• Section 104: financial pressures and service cuts

• High levels of deprivation

• High levels of employment and non-employment

• Young and diverse population

• Significant labour market challenges to meet if growth is to benefit local young 

people and address existing inequalities

• Part of West Midlands Combined Authority – forefront of devolution, Integrated 

Settlement

• East Birmingham and North Solihull  – Strategy for long-term change

Local Context – Birmingham’s key features



Birmingham: Ethnicity



Broader WMCA Context                  :



Selected Strategies

Employment & Skills Strategy

West Midlands Youth Trailblazer



NEETs: Analyses from Birmingham City Observatory



Youth Engagement



Local data aims and challenges

• Investigate data which local 
stakeholders held that could be 
relevant to the aims of the project

• Reluctance to share

• Lack of capacity to anonymise 
data

• Missing data

• Lack of markers about exposure 
to voluntary vocational initiatives, 
part-time employment, etc.

About PfPP

• Testing new approaches to raise 
awareness of employment 
opportunities for young people in 
selected schools in East 
Birmingham

• Highlighted a range of career 
pathways – including vocational 
career pathways – and aimed to 
reduce the risk of young people 
becoming NEET 

Partnerships for People and Place (PfPP): Birmingham



• Aim to explore the transitions of young people aged 16-24 into ‘good 

employment’ (characterised by quality jobs offering security and opportunities for 

progression) in East Birmingham and North Solihull (EBNS) and provide 

transferable insights into how to use place-based policymaking to achieve 

inclusive growth. 

• Led by the University of Birmingham in collaboration with Birmingham City 

Council, Solihull Metropolitan Borough Council and West Midlands Combined 

Authority 

• We will map employment and skills services, undertake a comparative analysis 

of employment trajectories of young people from diverse communities within 

EBNS, and explore how young people's strategies for navigating transitions to 

employment are influenced by place. 

NEW PROJECT - Youth transitions to good employment: 
East Birmingham and North Solihull



1. What does the evidence on employment and skills trajectories and outcomes tell us 

about the accessibility and effectiveness of support for different young people? 

2. What do future employment opportunities look like and what are employers’ 

perspectives on prospects for integrating young people from EBNS into the workforce? 

3. How far are different young people from good employment and how do they navigate 

that journey? 

4. What insights and policy learning does the experience of young people’s journeys 

towards good employment in EBNS yield at local, regional and national scales for 

public, private and third sectors? 

5. How can we use the evidence from the research to co-design an employment and skills 

intervention to be implemented in EBNS?

RESEARCH QUESTIONS
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